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Bond Accountability Committee
Meeting

July 23, 2025

School Improvement Bond Update



July 2025

Agenda

• Welcome & Introduction 5:30 – 5:35 pm
• Public Comment 5:35 – 5:40 pm
• Appointing a BAC Committee Chairperson 5:40 – 5:50 pm
• Year 6 Performance Audit Presentation 5:50 – 6:10 pm
• Program Administration Updates 6:10 – 6:20 pm
• 2017 Modernizations (Benson) 6:20 – 6:35 pm
• 2020 Modernizations (MPG, Jefferson,

Cleveland, IBW) 6:35 – 7:35 pm 
• 2025 Bond Summary 7:35 – 7:55 pm
• Past Audit Recommendation

Implementation Status 7:55 – 8:20 pm
• Adjourn 8:20
• Harrison Park Tour Following the Meeting
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Public Comment
(public comments received via email prior to the 

meeting will be read aloud)
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Year 6 Performance 
Audit Presentation
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July 2025

Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and 
may not fully represent actual payments received by Certified Businesses. The accuracy of the 
utilization data is contingent on several factors:

• PPS’s payment data from PeopleSoft is uploaded into B2GNow monthly and reflects all 
payments from PPS to prime contractors during the prior month.

• Accurate data on payments to subcontractors is contingent on prime contractors or upper 
tier subs entering their subcontractors in B2GNow and subsequently self-reporting their 
monthly payments to each subcontractor in a timely and accurate manner.

• If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a 
timely manner, the total equity utilization calculation can be expected to accurately reflect 
contract expenditures as of approximately one to two months prior to the report date.

• If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier 
subs in a timely manner, accurate equity utilization data will be delayed, at times 
significantly. Even closed contracts may be updated later if PPS learns of new subcontractor 
payments that were made months or even years prior.
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Program 
Administration

Updates 
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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Modernization 
Project

Updates 
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Definitions
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Benson HS Modernization and Multiple 
Pathways to Graduation (MPG)
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Benson HS Modernization and Multiple 
Pathways to Graduation (MPG)
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Jefferson HS Modernization
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Jefferson HS Modernization
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JANUARY – APRIL 2025

Cost Reduction Study

Project team completed Cost Reduction Study, incorporating Board Framework requirements. 
Owner & A/E team generated a revised design that included these requirements and met cost 
reduction targets. Project team presented revised design, budget and schedule to District 
leadership.

Project team completed Cost Reduction Study and transitioned to new Schematic Design Phase. 

MAY 2025 - PRESENT

Coordination with City
Project team working directly with City staff to coordinate the land use approach, as well as 
participated in the City’s Major Projects Group (MPG) process in preparation for permitting.

Community Engagement
Community engagement has continued, with tabling at summer events and a new Community 
Open House at the start of school.
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Jefferson HS Modernization
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MAY 2025 – PRESENT (CONT’D)

Project Team Work

• Schematic Design reached 50% SD milestone,  with regular weekly design sessions and 
consultant coordination meetings.

• Revised design presented to internal PPS stakeholders for their review and feedback.

• Three high school modernization project teams coordinating with each other and with PPS 
Facilities & Maintenance teams in order to maintain consistency and maintainability of 
systems across projects.

• New Jefferson project CM/GC RFP with revised contract was issued, pre-proposal meeting 
took place, and evaluation process is underway.
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Jefferson HS Modernization
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COST REDUCTION STUDY – ADJUSTMENTS TO BUILDING SIZE
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Jefferson HS Modernization
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COST REDUCTION STUDY – BUILDING SIZE COMPARISON
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Jefferson HS Modernization

20

COST REDUCTION STUDY UPDATE
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Jefferson HS Modernization
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COST REDUCTION STUDY UPDATE
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Jefferson HS Modernization
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COST REDUCTION STUDY - BUDGET SUMMARY
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Jefferson HS Modernization
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OVERALL SITE PLAN
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Jefferson HS Modernization
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FLOOR PLANS

LEVEL 1 LEVEL 2
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Jefferson HS Modernization
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Jefferson HS Modernization
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FLOOR PLANS

LEVEL 3 LEVEL 4
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Jefferson HS Modernization
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Jefferson HS Modernization
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SW VIEW
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Jefferson HS Modernization
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Jefferson HS Modernization
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NW VIEW
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Jefferson HS Modernization
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NEXT STEPS

• Contracting & onboarding of new CM/GC as part of Owner/Architect/Contractor team.

• Project will complete Schematic Design and begin Design Phase Approval process, including 
cost estimate & reconciliation.

• Project team will finalize land use/permitting approach in order to expedite the start of early 
construction in 2026.

• Community engagement will continue, with a Community Open House at the start of school, 
and continued engagement throughout the year.
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Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design

Project Update

JANUARY - APRIL 2025

Cost Reduction Study
Project team completed Cost Reduction Study, incorporating Board Framework. Project team 
revised the design of the building and site, and met the cost reduction target.

MAY 2025 - PRESENT

Coordination with City
Project team resumed working with City staff to coordinate the land use approach, as well as 
participating in the City’s Major Projects Group (MPG) process in preparation for permitting.

Community Engagement
Community engagement has continued, including an Open House with a school tour, an 
information table at the Hillsdale Farmer’s Market and Design Advisory Group Meetings.

Project Team Work
• Owner/Architect/Contractor group met on a regular basis with the Architects/Engineers.

The revised design has been presented to internal stakeholders for feedback.
• 50% Schematic Design milestone met. Pricing Set will be issued on Aug 15 for CM/GC and 

third party cost estimates.



“REDUCE BUILDING AREA TO 

APPROXIMATELY 295,000 sf”

281,000 
GSF

261,000 GSF
295,000 

GSF
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311,000 
GSF

2017

2024 2025

SCHOOL BOARD FRAMEWORK

Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design

North

SITE PLAN



MAIN ENTRY

COMMONS

ACADEMICS

ATHLETICS

PERFORMING ARTS
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BUILDING MASSING 

Ida B Wells HS Modernization 
Planning & Design



July 2025 34North

LEVEL 1 FLOOR PLAN (MAIN ENTRANCE)

Ida B Wells HS Modernization 
Planning & Design



ATHLETICS
COMMONS

LOBBY
MAIN 
ENTRY

TERRACE

BUILDING SECTION

Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design

LEVEL 0 FLOOR PLAN (LOWER 

LEVEL)

North



July 2025 37

Ida B Wells HS Modernization 
Planning & Design

LEVEL 2 FLOOR PLAN

North
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Ida B Wells HS Modernization 
Planning & Design

LEVEL 3 FLOOR PLAN

North
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BUILDING MASSING - RENDERED VIEW FROM SOUTHEAST

Ida B Wells HS Modernization 
Planning & Design



PROS of REPLACING Grandstand:

- Option / ability to add future roof

- Ability to achieve industry-standard safety clearance at outside lane

- Meets district standards [durable finishes, sustainability targets, etc.]

- Easier / more affordable long-term maintenance

- Higher seismic performance level / more life-safe

- Better press box

- Integrated ADA access to stand, storage and restrooms

- More welcoming to people accessing the IBW site from the north

- Improved parking/traffic flow north of grandstand

- Most other HS Modernizations (FHS, MHS, LHS) and upcoming JHS    
have replaced the original grandstands due to poor condition or  
location

PROs of RETAINING Grandstand:

- 2,000-2,200 seats in existing (Typical new HS has 1,700 seats)

RISKS of RETAINING Grandstand:

- Structural testing / forensics to investigate existing structure

- Expanded restrooms to better meet code-required count

- Mechanical upgrades to restrooms

- Repairing spalling concrete to reduce water intrusion

- Larger press box’s impact on footings

- Changes to mitigate trackside clearances at accessible seating -
8th lane can’t be used safely for hurdles 

- Upgrades to meet “as new” seismic performance 

- Additional structural mitigation if reinforcing is not present

- Upgrades to meet PPS’s sustainability standards

- Upgrades to meet ADA requirements for access to restrooms 
and storage UNDER the stand

- Long term maintenance of sealed concrete and traffic coating

- Schedule and cost impacts related to unknown/unforeseen   
conditions
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IBW GRANDSTAND STATUS - EVALUATION & DEFICIENCIES

The cost range is similar to keep or rebuild the grandstands. The difference is approx. $175,000.

Ida B Wells HS Modernization 
Planning & Design
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IBW GRANDSTAND

Ida B Wells HS Modernization 
Planning & Design
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GRANDSTAND EXAMPLES – LINCOLN and McDANIEL

Ida B Wells HS Modernization 
Planning & Design
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BUDGET

Ida B Wells HS Modernization 
Planning & Design
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Cleveland HS Modernization 
Planning & Design
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July 2025

Cleveland HS Modernization
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January – April 2025

Cost Reduction Study
Project team completed the Cost Reduction study utilizing the Board approved framework of 
requirements that included maintaining the Ed Spec requirements, meeting the PPS Design 
Guidelines and Standards, and incorporating the Climate Crisis Response Policy. The cost study 
presentation to the board included a range of savings of $18.2M to $6.6M from the original 
Board approved project budget and a square footage reduction of about 20,000SF. After further 
refinement of the study the project team has identified a solid target of $12.8 in savings. Design 
work restarted to revise the Schematic Design documents to incorporate changes made during 
the Cost Reduction Study. 

Community Engagement
The project team restarted meetings with the Design Advisory Group in February in addition to 
meetings with staff, students and community members about the project. These meetings are 
ongoing. 
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Cleveland HS Modernization
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May 2025 to Present 

Project Team Work

• 2025 Bond Passed on May 20th!
• 100% Revised Schematic Design Documents issued on May 22.
• Both Skanska and Gamut Project Solutions developed cost estimates and issued a reconciled 

estimate on July 3rd. The reconciled estimate is approximately 2.65% over the budget target 
set in the cost reduction study. The project team has established a pathway to budget with VE 
items and will be reviewing this with OSM leadership to approve the SD phase. 

• Skanska issued an RFP for major trade partners for preconstruction services including MEP 
and framing subcontractors. 

• Hazardous materials survey started in July at the CHS campus to establish the abatement 
scope of work. 

• Planning for swing site work at the Marshall campus has begun in order to meet our current 
schedule of starting construction in June 2026. Some minor modifications are needed to 
support the CHS program. 

• Ongoing meetings with the City of Portland Major Projects Group to review design and 
discuss code review. 

• Preapplication conference occurred with City of Portland to discuss potential improvements at 
Powell Park for athletic fields. 
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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Powell Park Fields
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Cleveland HS Modernization
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• Continue Design Development phase.

• Decision-making for building structural systems and battery energy storage system.

• Select trade partners for preconstruction services. 

• Seek Board approval of revised project budget and finalized project schedule. 

• Continue coordination with AHJ on design and code requirements.

• Continue design review with internal PPS stakeholders and reengage staff in the 
Fall. 

Next Steps
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2025 Bond Program Administration
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The 2025 Bond was Passed by Voters in May!
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2025 Bond Program Administration
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On May 6, 2025, the Board passed:

• Resolution 7109 - Urgent Need for Seismic Retrofitting of High-Risk School 
Buildings, and

• Resolution 7110 - Resolution to Affirm the Board of Education’s Commitment 
to Track and Report Findings, Public Engagement and Recommendation of 
Seismic Upgrades through the School Facilities Improvement and Operations 
Committee. 

2025 Bond Seismic Improvements Program Status

CURRENT PHASE – PRIORITIZATION AND PLANNING
Step 1. Gather detailed seismic deficiency data at all schools - Complete
Step 2. Obtain priority recommendations from structural engineer - In Process
Step 3. Evaluate recommendations Using PPS priority criteria - To Be Completed
Step 4. Deliver 
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2025 Bond Program Administration
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Obtain priority recommendations from structural engineer - In Process
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2025 Bond Program Administration
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NEXT PHASE – EXECUTION PHASE
• OSM will execute the prioritized seismic improvement projects according to its 

Standard Operating Procedures for bond-funded construction programs.
• OSM will establish key performance indicators (KPIs) related to the Seismic 

program. Accountability and transparency will be provided through the 
following:
• Bimonthly reports to the SFIOC in a dashboard style report that 

communicates the status of the scope, schedule, and budget for each 
identified project.

• Quarterly status reports Bond Accountability Committee.
• A 2025 Bond Seismic Improvements website
• The Seismic Improvements Program will be included in the annual 

performance audits that will cover the 2025 Bond as a whole.
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Adjourn
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Next meeting: 
October 22, 2025

(In-Person or Virtual - TBD)


